
Conflict Resolution 

A work place is a delicate environment because of the different nature of individuals brought 

together to work side by side to achieve a common goal for the business. And because of the 

difference in personalities, backgrounds, ideas and individual ambition; conflict between employees 

is inevitable.  Therefore, as a business owner, how do you deal with employee conflict because it 

most certainly works against the cohesiveness necessary to achieve business success?  

Well much has been written about conflict resolution in a work place. Some have suggested a step 

by step program or weekend getaways with team building exercises and some have even suggested 

bringing in experts such as psychologists to bring about an amicable resolution to the conflict. 

The success or lack thereof of these techniques I wouldn’t know but I will propose a more practical 

approach. First of all it should come as no surprise that there are different opinions amongst your 

employees. What did you expect when you brought together people of different race, age and 

gender? Did you expect them to become best friends? 

Secondly, do not stick your nose into every little dispute amongst your employees. These are 

grownups not children. Your employees do not need you playing peace maker every time they have 

a difference of opinion. Let them sort it out amongst themselves and get back to work because work 

is what they are there for and that’s what they should prioritize. If not, get rid of them. Any 

employee whose priority at work is not the success of the business; you can do without. 

But sometimes there are conflicts which do need your intervention and when that time comes you 

must tackle the problem head on. One conflict resolution book advices entrepreneurs to get to know 

their employees in order to be able to deal with them according to their emotional state. I beg to 

differ because we do not come to work to be nurtured and treated according to our emotional 

stability. We come to work to achieve the financial goals of the business and receive compensation 

for doing our jobs. Therefore sit the employees down, remind them why they are employed and if 

they don’t sort it out that there are a million and one candidates looking for employment.  

Finally, what if your super star employee is the bad apple and is the one causing all the conflict 

amongst your employees? And that same employee is the one bringing in most of the business; do 

you get rid of him or her? Well that is a question for another day.  
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